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MWA POLICY 
FOR WAIVER REQUESTS 

ARS-425 AUTHORIZATION TO APPLY FOR AND USE FUNDS FROM OUTSIDE SOURCES 
“SOFT FUNDS” 

 
Policies and Procedures 321.1, Acceptance of Non-appropriated Funds to 
Conduct Research or Perform Services (dated 7-6-95), addresses applying for 
outside funds; 329.5, Assessment of Indirect Program Support Costs (IPSC) and 
Indirect Research Costs (IRC) (dated 8-12-94), for information on applying 
for waivers of indirect research costs; and to Bulletin 98-306, Indirect 
Program Support Costs Policy (dated 10-01-98).  These three documents will 
provide all the information needed to apply for a outside funds and abide by 
Agency and Area policies in a simple, timely way. 
 
It is important to remember that the ARS-425 must be electronically entered 
into ARIS to obtain Area Director and NPS approval and reside in the ARIS 
Active database PRIOR to submitting the proposal to the outside funding 
source. The ARS-425 is required of all ARS scientists who are Principal 
Investigators (PI's) and all ARS scientists who are co-PI's submitting 
proposals with non-ARS collaborators. Submitting the ARS-425 as soon as the 
preliminary budget and project summary for the proposal are developed will 
create no impediment to completing the proposal by the submission date. The 
full proposal can be written during the approval process, which will take 
approximately a week. Most procedural questions can be answered by the 
Management Unit secretary or the Location Administrative Officer and, if a 
unique situation arises, staff in the Area Budget & Fiscal Office are happy 
to provide guidance. 
 
When a proposal is funded, one of the more difficult issues is determining 
who will administer the funds. Unless there is a compelling reason to the 
contrary described in a written justification and approved prior to 
submission, all incoming funds from outside sources on which an ARS scientist 
is the PI (first in the list of authors) should be administered by ARS; funds 
from outside sources on which an ARS scientist is the co-PI are administered 
by the PI's employing institution. The perceived difficulties of too much 
paperwork, hiring, grade and nationality of prospective postdocs, waivers of 
indirect costs, obligations to cooperators and the like, can be dealt with if 
the Management Unit Secretary and Location Administrative Officer are brought 
into the loop early in the process of preparing a proposal. When problems and 
awkward situations arise, it is nearly always a result of poor communication 
or failing to meet recommended timetables, i.e. the ARS-425 is put into ARIS 
after the proposal has been submitted or worse, after it has been funded. 
 
The exception to the policy of "all incoming funds from outside sources on 
which an ARS scientist is the PI (first in the list of authors) should be 
administered by ARS" is the National Science Foundation (NSF). ARS has a 
Memorandum of Understanding with NSF whereby an ARS scientist may be the PI, 
and funds are administered by the institution, NSF. In these cases, no waiver 
from the Area Director is required.  To date, this is the only exception. 


